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1. Name
The name of the organisation is Hearts in the Stand (“the Organisation”).
2. Status
Hearts in the Stand is an unincorporated community association run by volunteers for the benefit of its members and the wider community.
3. Aims and Objectives
The Organisation exists to:
· Support the mental health and wellbeing of football fans and the wider community
· Create safe, inclusive spaces for connection, conversation, and peer support
· Promote kindness, belonging, and positive fan culture
· Deliver events, activities, and initiatives that strengthen community relationships
· Work with partners to improve wellbeing and reduce isolation
· Raise awareness of mental health and encourage early support‑seeking
These aims may be achieved through events, outreach, campaigns, partnerships, and volunteer‑led activities.
4. Powers
To achieve its aims, the Organisation may:
· Raise funds
· Receive donations or grants
· Organise events and activities
· Work with partners, clubs, charities, and community groups
· Recruit and support volunteers
· Purchase or hire equipment
· Promote its work through media and communications
· Do anything lawful that supports the aims
5. Membership
5.1 Eligibility
Membership is open to anyone who:
· Supports the aims of the Organisation
· Agrees to follow the Code of Conduct
· Is aged 16 or over (under‑16s may participate with supervision)
5.2 Rights
Members may:
· Attend meetings
· Vote on key decisions
· Stand for committee roles
· Participate in activities
5.3 Removal of membership
Membership may be ended if a member:
· Seriously breaches the Code of Conduct
· Puts others at risk
· Acts against the Organisation’s aims
Decisions are made fairly and with the right to respond.
6. Committee / Board
The Organisation is managed by a volunteer committee (“the Board”).
6.1 Required roles
· Chair
· Secretary
· Treasurer
· Volunteer Lead
· Safeguarding Lead
· Communications Lead
(Additional roles may be added as needed.)
6.2 Responsibilities
The Board will:
· Manage the Organisation’s activities
· Ensure safeguarding and safety
· Oversee finances
· Support volunteers
· Make strategic decisions
· Ensure compliance with policies
· Represent the Organisation publicly
6.3 Elections
· Board members are elected annually at the AGM
· Any member may stand for election
· Voting is by simple majority
6.4 Term of office
Board members serve for one year and may be re‑elected.
7. Meetings
7.1 Annual General Meeting (AGM)
An AGM must be held once per year to:
· Review the year’s activities
· Approve accounts
· Elect the Board
· Discuss plans for the coming year
7.2 Committee meetings
· Held at least four times per year
· Decisions made by majority vote
· Quorum: at least three committee members
7.3 Member meetings
Open meetings may be held to gather feedback and share updates.
8. Finance
The Organisation will:
· Keep accurate financial records
· Maintain a bank account in the Organisation’s name
· Require two unrelated signatories for payments
· Use funds only for organisational purposes
· Follow the Finance Policy
· Produce annual accounts
No member or volunteer may profit from the Organisation.
9. Safeguarding
The Organisation is committed to safeguarding children, young people, and vulnerable adults. It will:
· Maintain a Safeguarding Policy
· Appoint a Safeguarding Lead
· Provide training where required
· Report concerns promptly
Safeguarding overrides all other considerations.
Contact: safeguarding@heartsinthestand.co.uk
10. Policies
The Organisation will maintain and follow key policies, including:
· Safeguarding
· Health & Safety
· Equality, Diversity & Inclusion
· Data Protection
· Code of Conduct
· Finance
· Whistleblowing
· Volunteer Recruitment
· Event Management
Policies are reviewed annually.
11. Decision‑making
Decisions are made by:
· Simple majority vote at meetings
· Chair’s casting vote if needed
· Consultation with members for major changes
12. Conflicts of Interest
Board members must:
· Declare any personal or financial interests
· Withdraw from decisions where a conflict exists
13. Dissolution
If the Organisation must close:
· A vote of at least two‑thirds of members is required
· Remaining funds must be donated to a charity or community group with similar aims
· No funds may be distributed to members
14. Amendments to this Constitution
This Constitution may be amended at an AGM or EGM with a two‑thirds majority vote of members present.

